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Multicultural Aspects 
(what differentiates us) 
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Some cultural keys to build upon - Hofstede 

 French and US engineers have a somewhat different mindset 
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Some cultural keys to build upon - Hofstede 

 Distance to Power, “Masculinity” and Uncertainty Avoidance are key 
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Building Engineering Teams  
(what brings us together) 
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A few keys for building a team 

 Map out competencies 
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A few keys for building a team 

 Build Communities of Practice/Competencies 
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A few keys for building a team 

 Make them “Champions” 

8 



French vs. American 
engineers 
Lessons Learned 
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Best use of American Engineers 

 Establish a Project Statement 
 Lead Project Meetings 
 Find Quick Wins  
 Deep-Dive Technically 
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Best use of French Engineers 

 Thoroughly Interview the Project Stakeholders 
so the Project meets their Expectations 
 Connect Unrelated Domains to give a Broader 

View 
 Think out of the box 
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Thank you 
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