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Programme accreditation and internationalisation
- A distinctive (quality) feature for internationalisation - 
It is by now quite clear how broad and multifaceted the concept internationalisation has become. Higher education institutions and programmes of course need to realise this. Time and time again they will need to question the "internationalisation" objectives they pursue, how they wish to achieve these objectives and whether their internationalisation leads to the desired effect.

The NVAO and the Dutch and Flemish higher education institutions are convinced of the importance of internationalisation for education. They view it as an additional contribution to the development of both regions. The Netherlands and Flanders are both indeed very dependent on trade and services and both  small regions here depend on good international relations. Internationalisation is therefore self-evident for nearly all professions and disciplines and education would fail terribly if this was not taken into account.

To underline the importance of "internationalisation" NVAO intends to develop a certificate. Within Dutch and Flemish accreditation frameworks this is referred to as a distinctive (quality) feature. The development, assessment and award of such a certificate should preferably take place in an international context. 
The NVAO therefore proposes the following principles:

1. The certificate is based on the ambition level of the programme as defined in a policy statement;
2. The certificate is assessed and awarded at the level of the programme;
3. The programme’s desired internationalisation must have a significant impact on the overall quality of the programme;
4. The internationalisation of the programme is reflected in the intended and achieved learning outcomes;
5. The operationalisation of "internationalisation" should be reflected in standards that relate to teaching and learning, staff, services and students;
6. The assessment of internationalisation should be undertaken by a panel that has the appropriate expertise;
7. The assessment takes place on a four-point scale: unsatisfactory - satisfactory - good - excellent.

The following elements should clarify this concept:

1. Because of the multiplicity of issues related to internationalisation the NVAO considers it reasonable that "internationalisation" (type, level, …) of each programme will vary greatly. Some programmes focus on an international professional field (e.g. international business), others are based on a discipline which because of its nature has no boundaries (e.g. physics), and even others integrate internationalisation by internationally benchmarking their nationally oriented programme. Such diversity cannot be reflected at the institutional level. At the institutional level we can at best assess institutional policy and centrally managed activities or developed facilities.

2. The NVAO considers it important that a programme clarifies the impact internationalisation will (or should) have on the overall quality of education. An example to clarify this point: offering a master’s programme in English to foreign students only has an added value if this programme and the students and teachers involved have significance for the education provided and the totality of the student population.
3. Because of the desired international cooperation, we strive to maximise clarity about the level, discipline and orientation of the programme. It is reasonable to do so through the intended and achieved learning outcomes , especially as learning outcomes increasingly gain in importance, and keeping in mind the Leuven communiqué of May 2009. Moreover, this approach invites a programme to think as a team and formulate the desired learning outcomes jointly.

4. The multifaceted concept of internationalisation makes it likely that its operationalisation will take place in very different ways. The NVAO sees four elements in which this operationalisation will take place:
· The teaching and learning provided by the programme;
· The way the quality of the staff is specifically suited for internationalisation;
· The way the students are engaged in internationalisation;
· The necessary services to make internationalisation function properly (this ranges from library facilities to student counselling and the use of the Diploma Supplement)
These elements have been developed further and included in an assessment framework. Here it will become clear that not every programme will have to comply with all the possible criteria.
5. The NVAO considers it very important that the assessment of internationalisation is done by panels that have the right expertise. It might be necessary to convene separate, international panels, but it might also be a possibility to draw up detailed rules for the composition of these panels or to include experts certified for this purpose.
6. Finally, the NVAO considers it useful to assess the standards for internationalisation on a four-point scale, a scale also used in the current accreditation frameworks. This provides the opportunity to clearly demonstrate the level of internationalisation of a particular programme. It also incorporates a strong element of improvement into the system: a programme may indeed be challenged to progress from satisfactory to good or even excellent.
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Framework for the assessment of internationalisation as a distinctive (quality) feature 
The framework for the assessment of internationalisation as a distinctive (quality) feature consists of six standards and each of these standards has at least one criterion. 
1. Vision or policy on internationalisation 
a. The programme has a vision or policy on internationalisation. This vision/policy has been made explicit, is shared by the staff members, and stakeholders have been consulted during the formulation or revision of the vision/policy.

b. The vision/policy on internationalisation includes verifiable objectives and  benchmarks.

c. The elements of the vision/policy on internationalisation (such as objectives and benchmarks) are evaluated periodically and form the basis for improvement measures.

2. Learning outcomes

a. The vision/policy on internationalisation has been adequately transferred into the intended learning outcomes of the programme
.

b.  The programme can demonstrate that the intended international & intercultural learning outcomes are achieved by its graduates.

3. Teaching and learning
a. The programme’s curriculum, educational practice and assessment of students are in line with the vision/policy on internationalisation and the intended international & intercultural learning outcomes.
4. Staff

a. The engagement and composition of the staff (in quality and quantity) makes the achievement of the intended international & intercultural learning outcomes possible.

b. Staff members have sufficient international experience, intercultural competences and language skills to make the achievement of the intended international & intercultural learning outcomes possible.

5. Services

a. Services provided to national and international students (information provision, counselling, guidance, accommodation, library, Diploma Supplement, ...) are sufficient in view of the vision/policy on internationalisation and the intended international & intercultural learning outcomes.
b. Services provided to the staff (information provision, training, facilities, ...) are sufficient in view of the vision/policy on internationalisation and the intended international & intercultural learning outcomes.

6. Students

a. The engagement and composition of the student group is apt for achieving the intended international & intercultural learning outcomes.

b. The international experiences gained by the student group are in line with the international vision/policy and the intended international & intercultural learning outcomes.

c. The inbound and outbound mobility of students (degree and credit mobility) is in line with the international vision/policy and the intended international & intercultural learning outcomes.
Panel composition

The main requirement for the expert panel is expertise in internationalisation. This refers to experts with international experience and with knowledge of internationalisation (policies) in the relevant discipline/subject.
Grading and assessment rules

Each standard needs to be explicitly assessed as either unsatisfactory, satisfactory, good or excellent. If a standard is assessed as excellent this means that the panel considers the programme’s initiatives and activities to meet that standard an exemplary practice. These can therefore serve as an example for other programmes. 
The assessment at the level of the standards leads to an overall assessment of the programme. 
· A programme’s internationalisation is considered to be excellent if standard 1 and 2 are assessed as excellent, if two of the remaining four standards are also assessed as excellent and if none of the standards are assessed as unsatisfactory. 
· A programme’s internationalisation is considered to be good if standard 1 and 2 are assessed as good, if two of the remaining four standards are also assessed as good and if none of the standards are assessed as unsatisfactory.
A certificate or a distinctive (quality) feature is awarded if a programme’s internationalisation is considered as either good or excellent.
�	In the rest of the framework we refer to intended international & intercultural learning outcomes to single out the intended learning outcomes which result from the vision/policy on internationalisation.
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